
D7080 Club/Leadership – Goals and Objectives Work Sheet
     Next year we will use the STAR concept “Successful Teamwork Achieves Results” to focus us on
leadership goals and objectives.  Please consider the needs or areas of focus for your area of responsibility
and then determine from 3 to 5 goals to receive your priority attention in the coming year.  This will be
largely influenced by feedback from clubs and Presidents.
     Next, prioritize these goals and note them in the circles provided with 1 at the top point, 2 and 3 at the
left and right points, and lesser priority 4 and 5 items at the bottom points.
     In addition to helping you focus on goals, objectives and a strategy for implementation, this
information will also be used as input to develop the district goals and create a focus for action plans by
district leadership, committees and clubs.   
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